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	Brief Summary of Programme: 
	Search for Common Ground (SFCG) is an international non-profit organization that promotes peaceful transformation of conflict. SFCG’s mission is to transform how individuals, organizations and governments deal with conflict - away from adversarial approaches and toward cooperative solutions. Under the GTF, SFCG through its media arm, Common Ground Productions, works with CSOs in at least 10 countries to develop a TV/radio drama series called The Team.  The show is a metaphor for co-existence. Identifiable and empathic characters – footballers, their friends and families – demonstrate how cooperation transcends ethnic, economic and religious differences. SFCG encourages social responsibility, positive engagement of citizens between one another, their families, their communities and their government.

	List all countries where activities have taken or will take place
	Angola, Burundi, Côte d'Ivoire, DRC, Indonesia, Kenya, Liberia, Morocco, Nepal, Sierra Leone, Zimbabwe

	List all implementing partners in each country
	Active for this reporting period: JNB Productions, Media Focus on Africa, Ali N Prod, UPeace, AB Picture Co,    Cyperpictures, Image Drama,  JK Multimedia, SET, Oscar Gil Productions, International Videofair Trust

	Target groups – wider beneficiaries
	Elected officials, civil society groups and leaders and people who are most often marginalized, including women’s associations and youth group members.

	Lead Contact:
	Deborah Jones, Executive Producer, Common Ground Productions


2. List of Acronyms

AB

= AB Picture Company - Nepal
CGP

= Common Ground Productions 

CSO

= Civil Society Organization


M&E

= Monitoring and Evaluation


MFA

= Media Focus on Africa 
           JNB               = Jean Noel Bah Productions


RTI    

= Radiodiffusion Télévision Ivoirienne
SFCG

= Search for Common Ground

SGBV

= Sexual and Gender-Based Violence

SNRT

= Société Nationale de Radiodiffusion et de Télévision  

UPEACE
= The University for Peace 

USIP             = United States Institute of Peace

3.  Executive Summary 

SFCG works to transform the way the world deals with conflict: away from adversarial approaches toward cooperative solutions.  Through themes that dramatize the root causes of conflict, the television and radio series, The Team, creates a vehicle for dialogue and reconciliation around these conflicts specific for each country in which we work.  Issues can be viewed and discussed between and among citizens in ways that are non-confrontational and that look for solutions.  Outreach programs, like mobile cinema/discussion groups which complement the series, reinforce messages and further engage citizens and their leaders, so that all parties are aware of their rights and responsibilities.   This document captures multiple activities as the project is phased in or concluded depending upon the country that is being reported.  

Angola:   Before convening the writers session to start on the script in February 2011, we convened local stakeholders in Luanda to ascertain which drivers of conflict would be the best to use as the underpinnings for The Team.  
Côte d’Ivoire: The second season of 12 episodes began broadcast on RTI  in January 2011. This is in spite of the growing tension in the country due to the incumbent president’s refusal to accede power.  The series was broadcast in its entirety. Additionally, the series is being broadcast via satellite again on CFI.  The major challenge is to implement the mobile cinema/discussion group series and to conduct the final evaluation.  On the mobile cinema, we are considering executing one set of activities in Liberia over a million people have taken refuge. The situation on the ground is extremely unstable and we’ve been advised to wait on such activities until the Liberian rainy season concludes which will be in early fall. That will also give us time to ascertain whether this course of action is the best one.  If we find it possible to conduct mobile cinema in the country, that would be the first choice. JK Multimedia remains our partner in this activity.  We are considering a 3rd season of L’Equipe with JNB Productions and though it goes beyond the scope of this grant, it speaks to the sustainability of the project. Though our office in Daloa remains, our office in Abidjan was destroyed. With the staff safe, we will rebuild when possible.  

 DRC.   The first season of the series broadcast on multiple channels starting July 2010.   During this year, we wrote an additional 7 episodes.  A baseline was conducted and is attached as an addendum to this document.  
Nepal:     With local partner, AB Pictures we finished production of  13 episodes of the series.  Due to load shedding (power cuts) that are significant in winter months, the broadcast had to be delayed.  The series is set to broadcast in June 2011.   The storyline follows the struggle between footballers from different socio-economic groups and ethnic tribes. 

Liberia:  With Talking Drum Studio in Monrovia, we produced and broadcast 10 episodes of Tabella FC on four stations in Monrovia.  The storyline follows young men and women on a football team whose sponsor is a powerful businesswoman turned politician. 

Kenya :  With our partner, Media Focus on Africa, we have created 3, 13-episode seasons of The Team.  Season 2 was broadcast starting May 2010. The outreach program which is conducted in the 8 regions most impacted by the 2007-2008 post election violence continued to grow.  In each location we gathered roughly 70 youth leaders from all ethnic groups to view the series and participate in facilitated dialogues. This processed blossomed exponentially during this past year.  The 500+ youth leaders created additional groups: civic education groups, football clinics, peace rallies, women’s peace initiatives.  Our organizers have touched roughly 60,000 Kenyans by their own organizing efforts.  We have raised additional funds from USAID, USIP  and the EU to continue activities which also include producing the radio series for seasons 1 in 4 vernacular languages.  We will produce season 2 in 4 vernacular languages in the coming year.  This year, we wrote season 3 and went into production in March 2011. The production cycle and broadcast will be reported in the next cycle.  The Kenyan series remains a metaphor for Kenyan society but as each season developed it becomes more targeted towards governance issues.  A strong storyline is developed which follows one young footballer, an IDP, decides to run for local office in his former hometown.  We watch him as he overcomes tribal differences, attempts at bribery and other issues but he sticks to the belief that he, as a young person is the future of Kenya. At the end of season 2, he is elected. In season 3, we watch as he assumes office.  Season 2 broadcast on Citizen TV and on CFI. 
Morocco:   The Morocco series baseline and final evaluation were conducted along with the outreach activities. Written by UPeace it is in the annex of this report. 
Sierra Leone: With Talking Drum Studio, we wrote 10 episodes of The Team in January 2010.  We are using the same local production team to produce both the Liberian and Sierra Leone series. The Sierra Leone series started production in March 2011.     

Indonesia, Burundi, Zimbabwe.  Indonesia—signed with “SET” – the production company. See #5.   Burundi radio production commenced April 2011. Zimbabwe mobile cinema will commence July 2011. Our partner is International Videofair Trust.   As documented in the email with KPMG, we have decided not to produce The Team in Guinea. Zimbabwe replaces Guinea.

4. Program Management.    No significant changes.
5. Working with Implementing partners   

Angola: Assessed production capacity in Angola and chose Oscar Gil Productions as the partner for television. Assessment conducted by Stevan Buxt, CCP’s staff producer. CGP Executive Producer, Deborah Jones conducted the writers workshop to ascertain the quality of local writers and capacity needed to build skills.  Decision made to assign local head writer, Ana Paula of Oscar Gil Productions as the person detailed to build skills of local writers on a daily basis.  CGP = charged with executive oversight of the entire project.  SFCG Angola = approves scripts and provides guidance on ‘common ground’ principles to production company.  Oscar Gil Productions = Head writer supervises junior writers in script writing and delivery. Oscar Gil and his production team make and deliver the broadcast quality series in the summer 2011.  

Indonesia: Assessment of TV production capacity in Indonesia conducted by CGP Ex Producer, Deborah Jones.   After discussion with multiple broadcasters and production companies, decision was made to retain SET (Sains Estetika Tecknologic) as the production house.  While experienced in some aspects of television production, Set is similar to other production houses in that the local capacity to write and produce high quality series that are value driven is limited.  However, given that ‘media democratization’ is the mandate of SET, this company shares similar goals with SFCG and, indeed, with DIFD.  CGP = executive oversight of scripts and production. CGP Line producer Stevan Buxt will supervise in Jakarta.  Liaise between SFCG Indo and SET. SFCG Indonesia = script approval.  SET= delivery of scripts and production of drama. 
No changes with partner agreements in other countries. 
6. Risk Assessment

	Country
	Risk
	Potential impact: High, Medium, Low
	Probability
	Mitigation measures

	Kenya:

TV/radio
	censorship
	Low 
	Unlikely: govt support has been forthcoming
	Alternative broadcast: satellite: CFI

	Kenya: Outreach
	Tribal violence
	Medium in Rift Valley
	Unlikely given methodology/ participants
	Change venues

	CIV: TV
	censorship
	low
	It did not happen
	Alternative broadcast:

Satellite: CFI

	CIV: Outreach
	Continued violence following civil war
	High
	Med/High. 

Sporadic in Abidjan, high in west. 
	Hold until violence abates for outreach; conduct outreach in Liberia if necessary 

	DRC
	censorship
	Low-medium
	Journalists are primary target:  we use fiction thus it’s unlikely
	Alternative broadcast: CFI

	Nepal
	Violence and strikes due to political situation: power outages 
	Low/Med/High
	High: has occurred during writing phase however project unaffected
	Broadcast delayed until June 2011 because of power outages (load shedding).  Political 

	Liberia
	Broad distribution 
	medium
	Low-med
	Alternative broadcast mechanisms to sustain popularity;  mobile phones, a vigorous outreach campaign 

	Sierra Leone 
	North/South political divide
	Low
	Low
	22 March 2010 statement from UN Security Counsel commends SL on its governance work.  Multiple broadcast outlets

	Angola
	Inability to broadcast due to bureaucracy
	medium
	low
	1. Production company chosen has relationship with state broadcaster 2. Satellite broadcast 3. Mobile screenings.  4. Radio series that also gets out messages 

	Burundi
(2011-2012)
	Social tension due to leadership change
	high
	Med 
	The themes of L’Equipe are a social unifier, thus development of these during this time of transition is critical. Buy-in from all sides will do much to mitigate potential problems.

	Indonesia
(2011-2012)
	Inability to interest  a national broadcaster 


	medium
	medium
	Alternative means of distribution: Satellite, regional broadcasters, Internet via ‘web-i-sodes, mobile phone technology 

	Zimbabwe

(2011-2012)
	Political censorship


	medium
	medium
	Alternative means of distribution: Satellite, regional broadcasters, Internet via ‘web-i-sodes, mobile phone technology 


7. M&E Arrangements. During year 3 of GTF, SFCG has pursued its in depth evaluations in 4 countries with the University of Peace. 
Morocco: The attached report (Annex A4b) covers baseline and evaluation findings with indicator values table. The report presents findings from a thematic approach and links log frame indicators to each theme. Due to bureaucratic factors, conducting a scientific random public survey based on recognized sampling techniques was not possible in Morocco
. Therefore, in order to collect quantitative data to measure the achievement of the Logframe objectives, the survey was conducted with those who attended focus groups during the baseline and evaluation stages. The selection of participants for focus groups followed three criteria. 
See Annex A4a for Key Findings of Morocco. Annex A4B – Morocco Baseline/Final and A4C – Democratic Republic of Congo Baseline. 
Côte d'Ivoire. Evaluation postponed due to civil war. Indeed, beyond the safety issues related to conducting research during civil unrest, it was difficult for SFCG to monitor the airing of the show on national TV. With the situation stabilizing, we will look to setting the final evaluation during the latter part of 2011.  It may be that we will conduct an evaluation that includes a control group that has not been exposed to the show at all. 
Democratic Republic of Congo  We have conducted the baseline study (Annex A4c). Evaluation will take place in the summer or fall 2011.
Reflecting Governance and SFCG intervention. Following the GTF grantees meeting in September 2010 in Brighton, SFCG undertook an internal reflection exercise and came up with a learning document that SFCG shared with KPMG. That document was an opportunity for SFCG to clarify its understanding of governance vis-à-vis its approach (grassroots).  Key elements of the document included a deepening SFCG’s definition of governance as it pertains to the Dfid goals. Also, it clarified SFCG's role in the 2 areas it focused on (accountability and responsiveness). Finally, it presented a framework that we hope will enable us to better tell the story of change following exposure to The Team. The 3Rs frameworks is based on:
1) Reach – To understand the outcomes of The Team we must measure its reach. 

2) Resonance – Understand whether or not the audience is relating to and absorbing the messages of the show. 

3) Response – Understand what changes occur in the society as a result of the show.

The document on which Triple Line commented is attached and we hope that it will be useful to GTF in its appreciation of the programme's impact. 
SFCG's Learning Process. When the evaluator developed the baseline methodology he realized that the indicators were not appropriate because the Kenya series was written based on themes that were critical to the context of each country. The log frame and data collection did not match the intervention on the ground. Baseline data showed that the findings were really proxies for the logfame indicators. At that stage there was an initial review of the logframe and the questionnaire was corrected so as to reflect the logframe indicators. This new questionnaire was used for a baseline pre-mobile cinema screening. The discrepancy in the data above for a same indicator reflects that change. In a sense, baseline data was collected at two stages: one during the initial study (before adjusting the logframe), and a second modified baseline data collected during the process of mobile cinema screening, and before the end of the first season.
8. Log Frame Changes:  A long process of log frame review and exchange with KPMG and Triple Line has taken place. Below are the changes made.

Reformulated Theory of Change:

By producing and broadcasting The Team and with accompanying outreach activities, SFCG's aim is to increase the awareness and skills of citizens to use their interact
   in constructive ways (accountability 3) which will lead to their strengthened capacity to take on governance issues (accountability  6) and then take action by working with local officials (responsiveness 7) whose awareness has also been increased (accountability 4) and citizens have an increased trust in local officials because these latter respect human rights and transparent governance mechanisms (accountability 5). 
Indicator Source

To respond to KPMG's question regarding indicator values' discrepancies, we explain below how we have reached the values presented. The figures are mean values of responses based on Likert scale to questions that were developed to measure specific indicators in the log frame. The process consisted of recording each question relating to a specific ability, understanding or responsiveness on behalf of the respondent or the government in the context of each of the 15 themes.  Responses to each of these questions were measured on a scale of 1-10, where 1 means ‘not at all’ and 10 means ‘very much’.  The table below shows how we have reached averages.
	Issue
	Respondent’s Ability to Cooperate with Other Citizens, Civil Society and Government
	Respondent’s Ability to Solve a Problem
	Respondent’s Understanding of Human Rights
	Respondent’s Ability to Claim Rights
	Responsiveness of Government Officials

	1.  Rule of law
	7.40
	6.48
	7.20
	7.01
	4.90

	2. Rape of women
	8.02
	7.59
	7.78
	7.76
	5.27

	3. Mob justice
	6.26
	5.75
	6.55
	7.90
	4.45

	4. Corruption
	7.74
	7.09
	7.77
	7.18
	4.12

	5. Economic divide
	6.97
	6.40
	6.58
	6.36
	3.86

	6. Drugs
	7.73
	7.22
	7.51
	7.17
	5.05

	7. Alienation of  youth
	7.83
	7.37
	7.25
	7.21
	4.91

	8. Tribalism
	8.16
	7.55
	7.89
	7.43
	4.51

	9. Gender
	8.10
	7.60
	8.03
	7.72
	5.70

	10. Team work
	8.25
	8.15
	7.86
	7.82
	5.08

	11. Diversity
	7.39
	7.13
	6.98
	6.89
	4.72

	12. Good governance
	7.58
	7.24
	7.34
	7.34
	4.25

	13. Reconciliation
	8.17
	7.89
	7.82
	7.49
	5.21

	14. Trauma
	6.98
	6.75
	6.96
	6.91
	4.32

	15. Militias/ Vigilante
	6.56
	6.16
	6.35
	6.47
	4.69

	Total Averages
	7.54
	7.09
	7.32
	7.24
	4.74


Indicator Review

Based on the learning to date and given the opportunity to review the log frame, we propose to review the indicators statement to reflect the type of data generated by data collection tools developed. 
Please see Annex A2 for further elaboration and the revised log frame document. 
9. Emerging Impact on governance and transparency:  See Annex A9 
10. Cross-cutting Issues

The Team series tends to focus on and work with engaging disempowered youth and women.  Youth leaders of CSOs have been particularly responsive to the messages in the series and have been very active at carrying the messages to other community groups and to local leaders. 
11. Progress Towards Sustainability 

Dramatic improvement of the local capacity of partners to execute a TV series (Cote d’Ivoire, Liberia, Sierra Leone, Nepal, Kenya, DRC) with new creative techniques introduced along with technical assistance in production capacity from CGP. 

The desire to continue the series and outreach activities from the point of view of the local partners is very strong.  SFCG and the partners are building on this program and in fact, the services started by the GTF fund have been carried on by other donors. 

External event:  The media landscape has changed dramatically the past few years. Broadcasters in developing countries are already shifting the way they acquire programs. While the Western model had started – that being advertising as the primary source of funding via commercials --- due to intense competition for audience via ‘free’ mediums like the Internet, advertisers don’t put resources into commercial television the way it was once done.  It is yet to be determined what market forces will prevail in coming years.  However, the programs that have been produced have a shelf life that is significant. These materials can be used via mobile screenings, through schools, community centers, on the internet and re-broadcast for years to come as they are not time specific. 
12. Innovation 

Employing new technology: SFCG has fully embraced social media via Facebook, Twitter, YouTube.  We have been streaming the Kenya TV and radio series in their entirety for some time.  The SFCG YouTube page features clips from each of the series.     We have adapted the Kenya series to be seen via mobile phones in two ways: 1 – we ‘novelized’ each of the episodes that will be available by text down load.  2- We are currently in the process of adapting the Kenya series for video downloads via mobile phones.  Our goal is to have each of the series available via mobile phones.   

Additionally, we each of our country programs makes a music video which is distributed separately either via the Internet or CD that we give to beneficiaries.   

New approach in country: A new series style:    The style and production values of The Team series in each country sets new benchmarks.  For example:  L’Equipe DR Congo features an all-woman’s football team. It’s the first time women have been featured on television in such roles.  The Team Nepal features a woman as the coach of an all-male team.  Many of the other series (Liberia, Sierra Leone, Kenya) have co-ed teams which show that men and women playing and working side-by-side as equals. 

The themes of the series are ground-breaking because rather than relying on the love stories most common in soap operas, our series tackles themes seen in real life: rape, corruption, impunity, poverty, youth unemployment, human rights, ethnic and religious differences among others. Problems that are most often solved with violence are solved through understanding and dialogue. The series shows that the struggle to overcome differences may be difficult but it is possible. 

Conditions of operations:  In each of the countries that show The Team, the urban audiences can be at a distinctive advantage.  In war-impacted countries like Sierra Leone, Liberia, Côte d’Ivoire, the series can only be viewed in major cities. Thus, we rely heavily on alternative methods.  In a country as sophisticated as Kenya, we rely on mobile cinemas, community screenings, to reach poor communities.  Even with using alternative distribution systems like cell phones, one must keep in mind that low-income people do not have the money to download videos. Thus, we are working to making the series affordable and easily accessible to all communities. 
13. Learning from GTF 

SFCG is an NGO that specializes in the use of media to encourage social cohesion thereby enhancing the possibility of citizens and governments interacting positively.  Our mission for this project and each of our media projects is to facilitate ‘common ground.’  

Why The Team?   Episodic drama has been a staple of popular culture for the past 50 years.  This is a soft power approach in which fictional but realistic characters allow viewers of different backgrounds to have empathic experiences with the ‘other.”   When viewers are brought together, whether through an Internet blog or a facilitated debate, the episodes catalyze discussion.  Viewers often speak about the characters as if they are friends, therefore, the characters take on the role of surrogate.  Viewers can have difficult conversations with members of the ‘other’ tribe in a way that is non-confrontational. This is particularly true between citizens and their elected leaders or with authority figures with whom they may not have had a positive experience. Because the engagement is happening within the context of the community, and in their daily lives, participants are inspired to join together across tribal lines to take action.

What are the key factors that allow civil society organizations---like Search for Common Ground ---- to have an impact on governance and transparency?   First, the points detailed below would apply to many areas in the societies of developing countries. 

1.Inclusion.  The project must encourage a ‘we’re all in this together’ approach.  When international NGOs work alongside local CSO partners, often local, regional or national government officials assume the outside international NGO considers the government an adversary, thus putting the local CSO in a precarious position.  SFCG works inclusively with local, regional and national officials whenever possible in all stages of the project.  Because we do not view any group as an adversary, no are we promoting an agenda, transcend political and other boundaries and we encourage our local CSO partners to work in the same vein.  As an example, in both Morocco and Côte d’Ivoire the series is broadcast on the government broadcaster without having been censored in any way. In Côte d’Ivoire we have worked with two governments.  

2. Facilitate citizen-driven solutions for better governance. In developing countries, the people look to their leadership, often known as the ‘big man’ to provide solutions to the problems.  When the leadership is good, when leaders engage with citizens, it can be effective. But as we’ve seen, leaders do not necessarily keep the best interest of the citizens uppermost in policy decisions.  Additionally, leaders ignore or are mistrusted by citizens, the citizens have not had capacity to engage productively with leaders to encourage or demand change.   Thus, this bad governance becomes a vicious cycle until there comes a time when citizens have had enough and we see uprisings like the ‘Arab spring.”   How much better it is when solutions are sought long before a crisis erupts.  However, solutions that would support better governance structures don’t come from without---outsiders can’t impose these.  Sustainable solutions come from the people and their leaders.  As a civil society organization our job is to facilitate the process of changing the relationship between citizens –represented by local CSOs and their leaders.   The idea is to break the pattern by showing alternatives via the TV series (For example, in one episode a young man runs for office in spite of overwhelming odds against him) and through consistent on-going engagement like facilitated dialogues in which all parties start to trust one another. Once they own this process, change happens. 

3. Assumptions about citizens capacity.   Before citizens can make demands of their governments, whether local, regional or national, they have to understand and believe that they are capable of doing so.  Citizens who live in western democracies assume a right to engage. Our institutions and the rule of law are developed.   In developing countries, institutions are weak, instead of rule of law, it’s often rule by law.  Often the relationship between citizens and officials is based on fear, which stops any potential engagement.  But even if engagement is possible, the habit of positive engagement hasn’t been exploited, as there have been few civil society organizations able to cross tribal/ethnic/economic boundaries or that cross citizen/official boundaries.  For example, in Kenya when we ask why the youth leaders and CSOs have responded so positively to The Team and why such events or groups have not taken place before, many people respond with, “We didn’t know how.”  Additionally, if, for example, a youth from the Luo tribe organized a gathering, it would be seen as a ‘Luo” gathering. It took a neutral party --- Search for Common Ground --- to organize all tribes under one tent.       

Our experience has shown that during the course of several months, as youth, tribal, and community leaders have engaged with one another through the Team, change occurs in stages.  Phase I follows the “shifts in consciousness” theory – to paraphrase a USAID
 document on theories of change – by which inner transformation often takes place among key actors who can influence societal patterns among groups and individuals who are inclined to foment violence.   

Then in Phase II, we regularly see the “common complex identities” theory take hold through which tribal, youth, and community leaders are given the opportunity to have regular reflection via repeated Team screenings and facilitated discussion on the issues causing the conflict.  As a result, there is a shift in consciousness that enables participants to reach across tribal, generational, and gender lines – and in many cases to take action.  In our already completed Team programming, we have seen large numbers of participants decide they must take action, which has included forgiving people who have committed crimes against their family, making amends to and aiding people who have been hurt, ending criminal and/or violent behavior, sponsoring inter-tribal sporting events, and forming community groups to spread the need for local and national reconciliation.    When this attitude shift happens, we believe it sticks beyond the life of any external program.  The observation of this process caused SFCG to re-formulate the theory of change discussed in item 8 of this document.  
The process of change described above is dramatized via the other topics relevant to the GTF grant:  access to justice and human rights (Kenya, Liberia, Indonesia, Côte d’Ivoire, Nepal, DR Congo) ; environmental governance (Côte d’Ivoire);  corruption (Kenya, Nepal, Côte d’Ivoire, Liberia, Sierra Leone, Indonesia, Angola, DR Congo);   access  to public services  (Côte d’Ivoire, Liberia, Kenya, Nepal, DR Congo); decentralization (Kenya, Liberia);   gender, social exclusion, governance (Kenya, Côte d’Ivoire, Angola, Liberia, Sierra Leone, Indonesia, Nepal, DR Congo)   Youth empowerment is a key theme in each of the series we produce.  We show young men and women taking responsibility for themselves, their families, their communities and their country.  In many of the programs, a young person is shown taking a leadership position that might include running for local political office (Kenya).  

 Outcome:  Youth leaders across the Rift Valley have self-organized using The Team as a convening tool to put together many activities from peace tournaments, civic education groups, dance troupes and many others.  Because of The Team activities, the youth leaders have connected with the local government officials for the first time.  An official in Naivsaha said of this new relationship, “Through The Team…we (officials) have learned we can’t be rulers we must be partners.”   This comment is further explored in the article attached with this document, “Kenya’s Coffee Bar Offers More than Just Coffee.” 
�	Morocco has clamped down on any public survey organizers since the controversial TelQuel poll on the King's popularity in the summer of 2009. 


�	Through actions with, responses and demands to local officials


� USAID “Theories of Change and Indicator Development in Conflict Management and Mitigation” Appendix A pg 1 “Inside-Out Peacebuilding  2011. 
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